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Chairperson’s Statement
When I wrote my piece for the annual report last year, little did we think that Covid would continue to impact
us throughout the whole of 2020 and beyond. Maybe it was best that we didn’t know what was ahead, as we
just took every day at a time, put one foot in front of another, and kept doing what we do best.
The biggest surprise to us was the unprecedented rise in demand for dogs during 2020. We were completely
snowed under trying to maintain standards by responding to each and every application, but unfortunately we
simply could not supply what people were looking for. Most of these requests were for easy, straightforward,
pet dogs, and our kennels were rapidly ﬁlling up with the dogs that could not be sold by their owners; the shy,
scared, overwhelmed dogs (mostly Collies) that nobody wanted. This was also the year that we took in the
Cróga family (34 Collies) from a horrendous situation, and started the slow process of rehabilitating them so
that they could ﬁnd a safe space to call home. During all of this, we had to split the kennel staﬀ into two
teams, close our doors to the public, and reduce volunteers to a trickle, all with the constant worry of what an
on-site outbreak of Covid would mean to the care of our dogs.
One of our strengths is a genuine sense of family among the MADRA team, and not being able to meet up in
real life was a huge blow to us all. Yes, we continued to rescue, rehabilitate and rehome without any
signiﬁcant disruption to the outsider, but we missed the rest of our “family” and often felt isolated and lonely.
The shops were closed, we couldn’t have events, the kennels were on lockdown, but we did all that was asked
of us, and thankfully we have all remained safe and healthy a year later.
Earlier this year, Dawn set us up on Workplace (Facebook for the Workplace) which, along with our ever
increasing social media reach, has been a huge help in keeping us all up to date with the core work that we
were doing, but we’ve really missed our get-togethers and the strength we get from each other. The strength
that’s needed when we’re dealing day in, day out with the never ending stream of unwanted and neglected
dogs. Financially, we swivelled and adapted so that the funds continued to come in and technically, it was a
very successful year despite Covid.
We did receive some Government support in the form of the Covid Wage Subsidy, but were unfortunately not
eligible for any other Covid support. The foundations we put in place in 2019 with our systems meant that we
were able to seamlessly transition to running MADRA remotely, delivering dogs directly to adopters, home
checks via video and increasing our foster-to-adopt (trial adoption) system. We also received two emergency
funding grants from the Association of Dogs & Cats Homes (ADCH) which enabled us to employ Gillian in a
new role of Online Revenue Developer, and of course our amazing followers supported us by purchasing so
much of our merchandise from our new website and via Click & Collect in our shops.
Now we are focused on looking forward. We will build on the online opportunities and we will build and
strengthen our core teams, and soon we’ll be able to plan for plenty of events where we will get back together
with all of our supporters, both two and four-legged. Like every other rescue group, we are dealing with
post-Covid surrender of dogs on a large scale, plus we may be leaving our beloved Furbo shop within the next
few months. But if nothing else, this last 18 months has shown us that with your support, we can pretty much
overcome any hurdle, and continue to help the dogs that end up in the pounds of Galway and Mayo.
THANK YOU!

Marina Fiddler
Chairperson
October 2021
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Vision, Mission and Values
2020 was kicked off with a team event where we reviewed 2019, looked ahead at our plans for 2020 and
then had a very interactive session where we articulated our Values and the fundamental principles and
behaviours we operate by. Combined with work completed by the Board in 2019 around the Vision and
Mission, this was the result:

Subsequently, when thrown the curveball known as Covid-19, it was these values and principles that
ensured we were able to adapt and make the best of a very difficult year.
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2020 at a Glance
421 Dogs Taken In and 5 Cats Rescued

3,131
348

Adoption Applications

Dogs rehomed in Ireland (and

5

Cats)

€441,906

148,263

Raised

Instagram accounts saw our posts

1,029,512
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2020 in Detail
The Kennels and the Dogs
The pandemic brought with it many changes but what wasn’t expected was the large reduction in the
number of dogs coming to us from the pounds. Lockdown generated an unprecedented demand for dogs
and most people who could no longer keep their dog were able to ﬁnd friends or relations who would
happily step up and oﬀer a home. That is, if the dog was a happy, healthy, easy-going family pet of course.
Unfortunately, this meant that the dogs that MADRA collected from the pounds were the more
challenging cases. These were not ‘bad’ dogs and there was nothing wrong with them; they still needed
our help but they simply did not ﬁt the criteria for a typical family pet. They needed time and space to
decompress before they could learn how to adjust to life in a home and many needed special training on a
one-to-one basis to prepare them for their new life. A number also came in with serious medical issues
that needed surgery and intensive post-op care before they were ready for adoption.
Three weeks prior to lockdown, we took in 34 dogs from a hoarding situation and named them the Cróga
family (meaning courageous). These dogs were undersocialised and in varying degrees of poor health due
to their living environment. Two of the females were pregnant and had ﬁve pups collectively.

Unfortunately, only two of these pups survived past four months of age, likely as a result of poor breeding
and ill health in the mothers. A number of these dogs were due to be transferred to other rescues in the
UK but on the morning of their intended journey, the transport was called oﬀ due to the announcement of
lockdown and the Covid-19 restrictions. Four juveniles were later transferred to Dogs Trust Ireland and
when rehoming in the UK reopened, 10 were transferred to Border Collie Trust. As of October 2021, four
members of the Cróga Family remain in MADRA’s care and are awaiting suitable homes.

Cróga pup Kali, died aged 15 weeks. Her kidneys hadn’t formed properly and there
was nothing the vets could do to save her. Her devastated adopters named their
new café in Salthill, in her honour.
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The Cróga family adjusting to their new, happier circumstances.

Safety Measures
As soon as the lockdown was announced, Stephanie Costello, our Health & Welfare Officer, led the
introduction of a number of measures at the shelter to protect the health of the kennel team and
volunteers and ultimately, ensure that we could keep the kennels running and continue to provide care to
the dogs. We had to close to the public and the team was split into two separate teams who never crossed
over on any shifts, thus ensuring that if there was a Covid case, we would be able to keep the kennels
open. Additional cleaning protocols and social distancing measures were introduced and the number of
people on site was reduced to the minimum. Unfortunately, this meant that we had to greatly reduce the
number of our Blue Tagger volunteers at Camus and asked some to form a panel of team members who
could be called on in the event of a member of the kennel team falling ill.
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Intake and Throughput
As mentioned, the pandemic also meant that overseas rehoming was suspended for a large part of the
year. So, although numbers coming in were reduced, the number of dogs that we could rehome in the UK
or Germany was also greatly reduced.
Intake (Jan-Dec)

2020

2019

2018

Galway & Mayo Pounds

275

353

482

Private Surrender & Direct from Home

99

117

109

Stray Surrenders

7

47

51

Born in Kennels

29

34

29

Other (including 5 cats)

16

8

21

TOTAL

426

559

692

Throughput (Jan-Dec)

2020

2019

2018

Adopted

353

326

343

Transferred to other rescues*

85

207

352

Reunited with owner

22

21

21

Other (Died, Euthanised)**

20

27

62

480

581

778

TOTAL

* Border Collie Trust (UK), Birmingham Dogs Home (UK), IHIN (Germany), Dogs Trust and other rescues in Ireland.
** Figures were unusually high in 2018 due to the Trailer Pups Case and an issue with Parvo in one of the pounds.

With a reduction in numbers of dogs coming through the kennels, we also saw a reduction in the number
of dogs with parvovirus or kennel cough and noise levels at kennels were reduced. However, we seemed to
have a greater percentage of dogs needing medical or surgical assessment and treatment. Particularly in
the latter half of 2020, we had several dogs with complicated and expensive orthopaedic injuries.

As well as being emaciated, Amy had suffered multiple breaks to her pelvis, among other injuries that had never been treated. She was
successfully rehabilitated and now lives happily with another MADRA Alumni, Screech.
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Puppies
The reduction in the number of dogs did not however extend to puppies, and over a quarter of our intake
in the year was puppies. We rescued a number of large litters during lockdown including two litters
dumped within days of each other in rural Connemara. The start of their story may have caused some tears
to be shed but the Rehoming team were soon immersed in all the loveliness that went along with
delivering puppies to fabulous homes, knowing that only happy futures were ahead of them.
The year ended with a litter of 12 surrendered Labradoodles and a dozen lucky families on our waiting list
got to rescue a puppy for Christmas. The Labradoodles are now living their best lives and some even had a
crazy reunion recently (pictured below courtesy of Agnes of PurpleBlues Pets).

Breeds
There was no major change to the type of breeds we took in during the year. Collies and collie crosses
remained by far the breed most likely to come into our shelter. Of the 421 dogs that joined us in 2020,
47% (199) were collies or a collie cross. The Labradoodle litter did cause a spike in the number of
Labradoodles taken in :)

Training
In early 2020, we developed a more structured plan for adoption after-care support, as the number of
dogs who needed additional support had steadily been increasing. Our trainer, Carrie Hoade had qualified
with the Institute of Modern Dog Trainers at the end of 2019 and while continuing to train dogs at the
kennels she also assisted adopters with training and behavioural support.
Training at the kennels included introducing more enrichment, free work and providing mental stimulation
through trick training. Some dogs were brought for days out to assess them in urban environments, being
transported, etc. Unfortunately due to Covid restrictions, home visits to adopters weren’t an option for
much of 2020 and as a result, the aftercare support was mostly given over the phone with some video
consults too. There was a high volume of calls during 2020 from adopters seeking help. All calls were
logged and responded to despite the limited resources we had. Some of the more complex dogs such as
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9

our “tricky” dogs did require home visits (adhering to Covid-19 guidelines). General issues included
fearfulness, anxiety, reactivity towards people and dogs.
In the absence of puppy training classes, a large number of puppy adopters requested support for typical
puppy issues like toilet training, mouthing, biting and jumping up. Due to the high number of puppies, we
set up a private Puppy Adopters group on our Facebook page where Carrie posted training information
and adopters could ask questions and connect with each other. After connecting via the Puppy Group,
some adopters were able to arrange puppy play dates after restrictions ended, often with siblings of their
puppies.

The Team
During the year, Gala Tomasso and Ailish Treviss left to explore other opportunities. Cleo Muir and
Dearbhla Creedon became core members of the kennel crew. Working alongside Marina, Steph, Carrie,
Vince Barker, Teresa Abeyta and Ann Bookless and the wonderful Blue Tag volunteers, this team ensured
that every dog that came to our shelter had the highest level of care.
A vital part of the overall team of people looking after our dogs is the team of fosterers that look after
dogs in their own homes, especially all the puppies who need socialisation in that critical developmental
stage and the dogs that need recovery time after serious surgeries. A special mention of thanks goes to
Amy Kybarta who’s been fostering since 2014 and has cared for at least 50 dogs and puppies in that time.
There are too many other wonderful fosterers to mention here but our thanks go out to each and every
one of them.

Improvements to Facilities
Paul Holme, continued to volunteer his time to lead continuous improvements in maintaining and
developing the facilities at the kennels. Ably assisted by Sean O’Maille, the puppy unit was completely
refurbished, steel shelves and a new kitchen unit were installed in the kennels and the driveway was
extended from the kennels to the barn. This also included a new drainage system which will enable us to
install a disability toilet facility in the near future.
Thanks to the very successful golfing fundraiser in 2019 by Blue Tagger Volunteer, Austin O’Toole, Paul
built the Hexapen, a fantastic, safe space for our dog walkers to engage with the dogs off-lead without
distraction.

Our supporters answered our appeal for funds for a new washing machine and we also invested in a
tumble dryer and a power washer to help maintain the high standards of hygiene required at the kennels.
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Rehoming
The level of demand for dogs and puppies was unprecedented and adoption and foster applications
rocketed as soon as lockdown was announced. Even though every application was responded to, for the
first time ever, we had to suspend both adoption and foster applications at various points in the first half
of the year as we simply didn’t have suitable dogs available.

We dealt with 3,131 adoption applications which was 86% up on last year’s numbers. Fostering
applications were up 40% to 315. Numbers would have been higher if we hadn’t had to suspend
applications for some weeks at a time. With such a high demand for dogs it wasn’t surprising that
surrender applications were 16% down on the previous year to 175.
The work done in 2019 improving our technical systems meant that we were able to switch seamlessly
overnight to remote rehoming. All paperwork and donations were completed electronically and dogs
were delivered directly to their new homes ensuring that all Covid health and safety protocols were
followed. We placed all dogs as ‘trial adoptions’ initially and this has worked so well, that it’s now part and
parcel of our standard rehoming process for adult dogs.

Post-adoption support was increased with follow-up
calls to all adopters (thank you Ann Mooney!) and as
mentioned above we put in place a structured
one-to-one training support system provided by
Carrie. To help with the rehabilitation of the many
dogs that came in who were overwhelmed,
under-socialised or had medical issues, we also set-up
a Special Needs Fosterer (SNF) Programme where we
recruited a number of SNF Fosterers who got full
training, tailored for their particular foster dogs’
needs, and with ongoing support from both Carrie
and Stephanie.

There were so many rehoming success stories in 2020 but a particularly special one that warmed the hearts was gentle, older lady Susie
(above). She went to live at the Sacred Heart Hospital in Castlebar and her job, which she does with ease, is to bring joy every day to the
residents there.
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Fundraising
Despite Covid putting a huge spanner in the works, our volunteers and supporters still found ways to raise
money to help us look after the dogs. There were walks, runs, cycles, pop-up shops, bake sales, Zumba
classes, quizzes, embroidery, craft fairs, raﬄes and so many birthday fundraisers on Facebook. We send
huge thanks to everyone who gave their time and their talent to raise funds.
Special mentions go to Blue Tagger,
Owen Harney who ran a marathon
in 92 loops of the walkway at the
kennels and raised a whopping
€6,238; Trish Conway who cycled
from Galway to Wexford raising
€2,560 and the Roísín Ridge Fitness
Team and our own Gráinne Ní
Mháille who ran the
Connemarathon and raised €2,400
for MADRA.

Galway designer (and MADRA Adopter), Aisling O’Brien’s
talent went global when the Duchess of Cambridge was
spotted several times wearing one of her stunning
jewellery sets. She donated the last remaining set to us
which we auctioned to raise €2,000.

Supporters Ryan and Rose Dunn set up the Guinness Dunn
Foundation to continue their dog Guinness’ legacy of helping
dogs in need. Guinness, born in Connemara in 2005, joined the
family in volunteering to walk the MADRA dogs. He also played a
part in rescuing numerous dogs in the West of Ireland. Many
abandoned and stray dogs found their way to MADRA and
ultimately a loving, forever home due to Guinness’s kindness and
caring. Guinness passed away in 2020 and the Dunns want to
continue his legacy of helping dogs in need.
We were the grateful recipients of over €1,500 raised by the
Dunns in 2020 and in 2021 they will be helping to fund a ‘real-life’ room at the kennels. The real-life room
will replicate a home environment where many dogs can experience all the stuﬀ that we take for granted,
but that they may never have seen or heard before. Washing machines, hoovers and televisions can all
seem like a terrifying new hurdle to overcome when you are a frightened, overwhelmed dog, and our aim
is to guide them through the process with a professional team that will take it at a suitable pace for each
individual dog. Part of the barn will be converted into the real-life-room and will also be connected up to a
new sensory garden away from the kennel block, where dogs and humans can take time to relax and learn.
We also hope to include new sound-proofed kennels for those dogs that really struggle with the noise and
stress in the main kennel block.
MADRA ANNUAL REPORT 2020
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In the absence of annual events like the Dogathon
and the Christmas Market, we had to get innovative
with our fundraisers. We were able to go ahead
with a scaled down version of our annual Bucket
Collection in Galway City Centre and despite the
restrictions and the much reduced footfall, we still
managed to raise a very respectable €2,300. A
highlight of our Christmas season is the Art Auction
and the combined talent of Ciara O’Flynn, Gillian
Hunter and Orla Hynes turned this into a virtual
event which contributed almost €4,000 to our
fundraising efforts.

Other highlights of the Christmas season
were our Dog’s Dinner Campaign (see below)
which raised over €6,000 and our Mega
Christmas Raffle. The raffle featured an
incredible selection of prizes donated by our
supporters. Run completely online, it was
filmed live by Anne Marie Kavanagh, hosted
by Marina with our talented Patron, Sharon
Shannon, drawing the tickets. It raised almost
€4,000.

Toby (left) and Pip (top), our Dog’s Dinner Campaign models.
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Our huge, loveable, malamute Jacob was the cover boy for our 2021 Calendars and despite increasing the
print run again, we were sold out by Christmas. The hard work of Brenda & Alan Monaghan, Sharon & Dave
Langan and the many contributors and stockists ensured that Covid had no impact whatsoever on our
calendar sales.

After almost a year with us, Jacob was rehomed through 8 Below
Husky Rescue in the UK and adopted by one of their own rehoming
team.

During the year, we partnered with Change Donations, an innovative
start-up featured in the Business Post’s 2020 100 Hot Start-Ups. The
digital platform helps non-profits by allowing donors to round up
their card purchases and donate their spare change to the causes
they care about.

We also successfully applied for a number of grants and thank each of these organisations for their
continued support of MADRA.
€15,700
€13,500
€5,000
€8,000
€5,000
€1,000
£1,000 STG

Association of Dogs and Cats Home (ADCH)
Department of Agriculture, Food and the Marine (DAFM)
Department of Rural and Community Development (DRCD)
Mayo County Council
Galway County Council
Martina O’Connor, Galway City Council
Ecclesiastical Movement for Good awards Grant
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Marketing and Media
Social Media is the engine room of the MADRA marketing machine, with up to three posts daily - across
Facebook, Instagram, TikTok and Twitter - reaching over 100,000 followers worldwide. The team includes
our inimitable trainer and SM guru Carrie Hoade on Facebook, Ciara O’Flynn on Twitter and Sorcha
Jennings on Instagram. After four years of building up a loyal audience, Sorcha handed the reins to Anne
Marie Kavanagh who runs the Instagram page with flair and enthusiasm and has also recently set up
MADRA’s TikTok page. The Charity Shops Facebook page is managed by Shop Manager, Geraldine
Kennedy-Hunt and team. They post regularly, showcasing the stock for sale and the wonderful canine
visitors who pop in to say hello.
The media team meets monthly to organise the delivery of various campaigns, adoption posts, fundraisers,
special offers from our MADRA shops, training advice and the ever- popular updates on MADRA Alumni
(dogs happily adopted and living their best life).
One of our fundamental objectives is to engage with our followers in a compassionate and positive style.
We avoid the more activist type of engagement, preferring to focus on our core activities of rescuing,
rehabilitation and rehoming work. MADRA’s fundraising overlaps and is intricately entwined with the
social media activity. Our talented graphic design artist Gillian Hunter creates dynamic and engaging
graphics to support all the fundraisers. Social Media also plays an important role in acknowledging and
thanking all who contribute to the continued success of MADRA whether it be thanking donors, foster
families, or individual fundraisers.
Our Facebook followers increased by 7,000 to 73,300 during 2020. Our Facebook posts reached over a
million people which was up 200% on the previous year! This included followers from as far afield as
Brazil, the Philippines and Australia. Twitter added 2,000 new followers during the year with an average of
100,000 viewers weekly and Instagram grew followers by almost 50% to 17,500.
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Some 2020 Media Highlights
March 34 Cróga collies rescued from a farm arrived at MADRA, the major appeal for help reached local
press, TG4 and RTE news and helped raise over €3,000.
April TG4 interviewed Gráinne Ní Mháille at the kennels to explore the effects of the Covid outbreak on
MADRA.
May Our cover girl Beanie came to us from the
pound and was diagnosed with having angular
limb deformity, a developmental issue that could
have been resolved when she was younger. She
needed two orthopaedic surgeries, weeks of crate
rest and an exercise plan to build up strength so
that she could go on to live a happy, full life. The
social media campaign for help with her medical
costs raised almost €3,000 as well as turning
Beanie into a bit of a celeb. Now happily rehomed,
she has her own Instagram account
(@the_beanz_on_toast) and we get regular
updates on her antics.

June TG4/Mólscéal broadcasted a short documentary on A Day in the life at the MADRA Kennels.

July We were delighted to announce that
explorer, adventurer and longtime supporter,
Damian Browne joined Sharon Shannon, Pete
Wedderburn and Ultan Dillane on our illustrious
team of Patrons. Damien has been a major
supporter of MADRA over the years, donating
funds raised from his challenges.
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October RTÉ News featured MADRA Alumni
Bailey (left) who is training to be a search and
rescue dog with the Western branch of Ireland’s
Search and Rescue group.
November A foster appeal featured the sad story
of elderly dogs, Zara and Twinkle (below), whose
human had died suddenly in tragic circumstances
and our help was needed to find them a new
home. The post got a huge reaction, reaching over
85,000 people on Facebook alone and being
featured by Today FM News and iRadio. Thanks to
all the coverage, we found them a wonderful
home together where they are enjoying their
senior years.

Website
For a number of years, MADRA has partnered with NUIG where students work on real-life business
projects. In 2019 a challenge was set to the post-grad team doing an MSc in Systems Information
Management to design and build a new website for MADRA. This needed to include an online shop as well
as integration with the back-office database. Work started in late 2019 on the project and we were
delighted to launch our new website in June. The timing couldn’t have been better given the closure of
the physical shops and the need to move so much of our fundraising online during 2020. As well as being
able to take donations via Paypal, we were also able to add Stripe, the secure payment processing system
which allows us to process credit and debit card payments. The website now works hard as a shop,
fundraiser and marketing machine. Our sincere thanks to NUIG and the team who built it for us.
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Retail
Charity Shops
After a very successful 2019, we welcomed 2020 with lots of exciting plans for various sale days and
events. However, Covid-19 struck and both shops closed in mid-March for three months and again during
October and November. A Covid plan was put in place for the first reopening in June with both shops
restructured to comply with Covid H&S guidelines. The team were trained in the new guidelines including
those around the handling of donations.
We were quick off the mark to make the best of the Covid situation
and by mid-summer we had a supply of MADRA branded masks
(designed by Gillian Hunter, modelled here by Sharon Shannon) which
sold out in record time and became one of our best sellers of 2020.
Later in the year, we introduced limited edition pink MADRA Hoodies
and these were a great success at Christmas.
Covid meant that many of our usual volunteers weren’t able to help
out but some of our other volunteers turned into amazing crafters,
joining our team of Crafty Sew & Sews (now Joan Powell, Gail
Tannian, Mary Hodkinson, Daniella Szitás, Iva Kocmalova, Bairbre
Curran, Mary Mundy, Anne Marie Kavangh, Gayle O’Riordan and Julia
Mundt) and creating some wonderful crafts which we sold over the
Christmas period. The Sew and Sews crafted items at home and we
have all been amazed at what can be created from a piece of scrap
material! Sustainability and crafting go hand in hand and they are
going to be big for us in 2021 and beyond.

Betty Knight in the UK
continued to knit her
beautiful sweaters to
dress our huge supply of
teddies.
Stephen McDonagh, one
of our volunteers at the
kennels, handcrafted a
large selection of
beautiful figurine
statues which we sold in the shops and online. The shops were
able to build up the supply of dog beds during lockdown so we
had a substantial amount ready for Christmas which took the
pressure off the usual cutting and sewing to get everything ready
for the Christmas market. Sadly the Market was cancelled but between the shops reopening in time for
Christmas and the availability of the online shop, we were still able to provide our supporters, near and far,
with all their MADRA merchandise.
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Online Shop
In Autumn 2019, we put the brief together for our new website and a key part of this was the opportunity
to include an Online Shop. We could never have foreseen what an important role this would play in 2020.
The shop was launched with the website in June and having this online sales channel meant that we were
able to continue trading when the physical shops had to close again later in the year and then operate with
restricted capacity and opening hours.
In the lead up to Christmas, despite another lockdown,
customers were still able to buy Christmas gifts including our
new online Gift Cards, and we were able to showcase our
merchandise as well as sell tickets for fundraising events, all
through the online shop.
The Dog’s Dinner campaign was one such event which was
launched online with options for a €5 one-oﬀ purchase or a
monthly subscription. We were also able to include a
downloadable cert which helped make it a wonderful Christmas
gift.
The online platform also gives the opportunity for customers to include feedback and this has been a
great way to see how we can work with our customers, to bring them what they want, and to see how we
can continue to grow and raise funds for the dogs. We were also blown away by the generosity of our
customers when we added the ‘tip’ feature to the checkout. As well as supporting us by purchasing
merchandise, our loyal customers also left generous tips that totalled €1,275 in November and December
alone!

Plans for 2021 include a partnership with Thriftify which oﬀers
Irish consumers a new way to shop ethically and sustainably by
creating an online one-stop spot for Irish charity retailers.
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Administration and the Office
Margaret Hynes, supported by Kaitlin Boyle kept the office running smoothly throughout the year and
operations were moved swiftly online when lockdown was announced. Anne Fahey and Kate Smyth joined
Julia Porter in volunteering their time to help with the rehoming, office administration and team
communications. Gayle O’Riordan continued to look after the busy info@madra.ie email as well as
handling many of the messages that come in through social media (while simultaneously producing
amazing crocheted creations and fostering dogs).
We agreed that our internal communication would be a big focus for 2020 and we introduced a Weekly
Update for the team with news on dogs and social media progress. Plans were made to introduce
Workplace by Facebook in early 2021 which has been a game changer in keeping the team up to date
especially in the absence of all the usual events.

Puppy photos….just because we never get tired of looking at some of the gorgeous puppies that we happily rehomed in 2020
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Financial Review
Despite 2020 being ‘a dog’s dinner’, the combined efforts of our team with the unerring support of our
donors saw us end the year with a significant surplus which brings us completely back into ‘the black’ after
an almost equivalent deficit just three years ago.

2020

2019

2018

2017

Income

441,906

431,954

458,353

399,399

Expenditure

340,603

377,660

454,656

502,308

Surplus

101,303

54,294

3,697

(102,909)

The impact of Covid on our finances was immediate with the closure of both shops and the cancellation of
some of our most important fundraisers. We had to work very hard to mitigate the losses and it was the
combination of a number of factors that ensured that we were able to continue the rescue and rehoming
of dogs uninterrupted throughout 2020:
❖ We applied for the Covid wage subsidy and although it proved time consuming to administer, this
provided the cash flow required to keep our team operating throughout the lock down. The
subsidy is based on income being 25-30% below each monthly period in 2019 and unluckily for us,
the timing of the closure of our Westside shop in April 2019 and a couple of one-off appeals meant
that we found ourselves ineligible for some of the periods and €21,000 will need to be repaid in
2022.
❖ The ADCH supported us with emergency grants totalling €15,700 and these were used to fund the
development of our online income stream which became crucial in maintaining our retail sales
income during lockdown. Gillian Hunter became our Online Revenue Developer and co-ordinated a
number of online fundraisers through the recently completed website.
❖ Our unwavering supporters stepped up in a major way and supported every appeal and fundraiser
we ran in 2020 which helped keep donation and fundraising levels in line with 2019.
❖ We continued to manage our expenditure very carefully and this was helped significantly by a
reduction in the amount of rent we had to pay during the year. The ownership of our shop in Furbo
changed and the new landlord is building a residential development. To exit the lease early to
enable this work, we negotiated a 12 month rent-free lease and a lump sum payment on our
departure which will help us fund a new premises. Not having to pay rent in Furbo throughout
2020, especially considering it was closed for four months, eased the pressure significantly. We
were also grateful to the landlord in our Moycullen shop who responded to our request for some
support by giving us two months rent-free which helped save further on overheads.
We continued the steady progress made in 2019 with our financial controls and processes and this meant
accurate and timely financial reporting which was more important than ever given the Covid landscape we
were operating in. Debbie O’Grady joined Margaret Hynes, Seamus O’Keeffe and Dawn Divilly in the team
that looks after the accounts and maintains the high standard of bookkeeping.
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Sources of Income

Total donations of €251,760 formed the bulk of our income and included in this figure is €46,356 of
rehoming donations which is on a par with 2019. The balance is made up of general donations, supporter
fundraisers, corporate donations and subscriptions. Included in this was €7,000 generously donated by
Irische Hunde in Not e.V. (IHIN) towards our vet bills. Despite the closure of the physical shops, retail
income at €103,396 was still a substantial source of funding. Government support of €47,683 includes the
Covid wage subsidy as well as the grants from the DAFM, the DRCD and Mayo and Galway councils.
MADRA-led fundraisers added €23,015 to the pot and grants from the ADCH made up the remainder of
2020’s funding.

Expenditure breakdown

As ever, the bulk of our expenditure was spent on the direct and indirect costs associated with looking
after our dogs. This included items like veterinary expenses, wages and transport costs, all of which were
lower than 2019 due to less dogs taken in, the Covid subsidy and the stoppage of transport to UK and
German rescues. Property costs were down due to deals agreed with landlords. Not surprisingly, online
commissions increased year on year due to our shift to online fundraising.
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Having successfully navigated a few difficult financial years, we were able to use some of the surplus from
this year to clear outstanding bills from previous years and although we do have to return €21,000 of the
Covid subsidy in 2022, we are in a much more stable financial position than we were a few short years ago.
We were also able to achieve our target of having a reserve (rainy day) fund equivalent to three months'
critical costs that can be used in the event of unforeseen future events. This ensures that the care of the
dogs is never compromised.
In summary, we have had a strong year and ended it in good financial shape. However, with 2021 being
overshadowed yet again by Covid, more restrictions affecting our fundraising opportunity, the end of the
rent-free periods and the wage subsidy, we will have our work cut out for us to end a second year of Covid
with a surplus. The team and all our supporters are up for the challenge though!

Scruff celebrating his first Christmas in his forever home. He came to MADRA a year earlier on Christmas Eve but it wasn’t long before
he’d stolen the hearts of two of our Blue Taggers, Aoife Duggan and Jay Penn. Scruff (helped by his wonderful humans) raised almost
€900 for MADRA by doing a 10KM sponsored walk and even got a mention on Today FM.
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Structure, Governance and Management
The Board of Directors

Responsible for the governance of MADRA, the Board of Directors ensures that the charity has in place
systems and processes so that MADRA achieves and sustains its charitable objectives with integrity and is
managed in an eﬀective, eﬃcient, accountable and transparent manner. All decisions in terms of
governance are made by the Board and it ensures that MADRA’s Vision, Mission and Values are upheld and
adhered to at all times. The Board is MADRA’s governing body and follows MADRA’s Constitution in all that
they do.
In 2020, the Board appointed a Leadership Team consisting of board members Marina Fiddler, Gráinne Ní
Mháille and Ciara O’Flynn alongside Director of Operations, Dawn Divilly and Online Revenue Developer,
Gillian Hunter. The MADRA Leadership Team is responsible for the day-to-day management of MADRA and
takes responsibility for:
The implementation of the Annual Plan
Ensuring there are the facilities and resources required to continue MADRA’s work
Operating all of MADRA’s activities in line with the Vision, Mission and Values
Continuing to develop MADRA as a charity to meet the needs of the dogs in our care
MADRA’s Leadership Team understands the importance of ensuring there is good communication both
internally and externally between all parties that help keep MADRA functioning and those that avail of any
of our services. Due to this, we have very active social media accounts that keep the general public
informed and we issue weekly updates to our core team.

Proﬁle of the Board and the Leadership Team
Marina Fiddler
Co-founder of MADRA, Marina hails originally from Dublin but has lived west of the Shannon for most of
her adult life. MADRA was conceived around the kitchen table of Connemara Kennels (a dog boarding
facility) by Marina Fiddler, Paul Holme and Tara Nic Dhiarmada, as the numbers of unwanted dogs being
put to sleep in local authority pounds was reaching a crisis point. As MADRA grew, it gradually took over
the whole kennels so that as many dogs as possible could be rescued. A lifelong advocate for animals,
Marina has been invited to contribute to a number of national forums on issues of animal welfare in
Ireland, she has served as Co-Chair of the Irish Pet Advertising Advisory Group (IPAAG) and is presently also
a Trustee of the Association of Dog and Cat Homes (ADCH).
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Gráinne Ní Mháille
Gráinne first began volunteering with MADRA in 2009 and has been a member of the Board of Directors
since 2017. After volunteering in the kennels for several years she then began working in the kennels and
the shops. This experience has been hugely beneficial when it comes to decision making on behalf of
MADRA’s staff and volunteers. Gráinne is one of MADRA’s Irish speakers and has worked alongside
Molscéal to put informative videos about MADRA together. Her work as a primary school teacher means
she can usually be found around the kennels during the school holidays.
Ciara O’Flynn
Ciara joined MADRA as a volunteer dog-walker in 2007 and has served as a director since 2015. She has
been passionate about dogs and animal welfare since childhood and has a wealth of experience including
20 years working in retail coupled with her legal background from 15 years as an information provider with
Citizens Information Centre. A key member of the social media team, she thrives on multi-tasking with
various campaigns within MADRA including compassionate appeals and upbeat campaigns encouraging
positive changes in animal welfare and participation in Irish daily life.
Edel Comerford
Edel Comerford is one of the original team that brought MADRA into being, first as a volunteer, then
committee member, and finally as Director. After many years keeping us on track operationally, Edel has
stepped back from the minutiae of the day-to-day, but continues to oversee and support all the work that
we do.
Dawn Divilly
After gaining her degree in Hotel Management in Galway, Dawn spent almost 20 years in the UK
hospitality industry where she specialised in the project management of large scale organisational
changes across a broad range of hotel, leisure and retail businesses. During this time she also completed
her MBA. After moving home to Galway, she fostered her first MADRA dog in 2014 and began
volunteering regularly in 2018 as both a fosterer and foster co-ordinator. Dawn became Director of
Operations in 2019.
Gillian Hunter
Gillian started volunteering with MADRA in 2011 helping with some graphic design elements of
fundraising for adoption days - where she met her MADRA mutt! She spent a few years as a committee
member working on various projects, before taking two years out for family reasons. 2019 saw a new
Director role open up and she joined that team to expand her experience in that area. In 2020, she became
MADRA’s Online Revenue Developer. Her 14 years experience working with graphics and website
technology, knowledge from assisting marketing teams and creating sales for her own graphic design
service for 15 years, all come together to help drive MADRA’s new online fundraising arm.
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Risk Assessment
Although it is a small board, each of our Board members are very hands-on and have areas they oversee.
We actively consider what skills the Board is missing and search for people to join the Board and take
responsibility for the particular areas that we are in need of. Ensuring we have a strong Board is one of the
risks that we have identified in our risk assessment and we are taking action to ensure it does not have any
impact on our operations. We are constantly monitoring our risks and ensuring that we are keeping our
risk assessment up to date. Some of the main risks to the charity include, but are not limited to:
●
●
●
●

The charity losing direction
Lacks of funds
Injury to staff, volunteers or visitors
Non-compliance with the Governance Code

Some of the steps taken to mitigate the above risks include being members of the ADCH, monthly reviews
of finances, ongoing training of staff and continuous review of the Governance Code at meetings. We are
also fully compliant with the Charities Regulator’s Governance Code and endeavour to show our
compliance with a number of the additional standards in 2021.
MADRA’s Board keeps a record of any conflicts of interest on their ‘Register of Interests’ and declaring
conflicts of interest is a standing agenda item at Board Meetings. All actions taken are minuted and each
declaration is dealt with in line with MADRA’s Conflict of Interest Policy.
The Board aims to meet monthly and there were eleven board meetings in 2020.
●
●
●

●
●
●
●
●
●
●
●

March 12th - Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary), Gillian
Hunter. In attendance: Dawn Divilly. Apologies: Edel Comerford.
March 27th - Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary), Gillian
Hunter. In attendance: Dawn Divilly. Apologies: Edel Comerford.
April 30th- Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary), Gillian
Hunter. In attendance for agenda items 6 to 9: Dawn Divilly and Geraldine Kennedy Hunt.
Apologies: Edel Comerford.
May 22nd - Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary), Gillian
Hunter. In attendance: Dawn Divilly. Apologies: Edel Comerford.
June 19th - Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary), Gillian
Hunter. In attendance: Dawn Divilly. Apologies: Edel Comerford.
July 31st - Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary), Gillian
Hunter. In attendance: Dawn Divilly. Apologies: Edel Comerford.
August 8th - Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary), Gillian
Hunter. In attendance: Dawn Divilly. Apologies: Edel Comerford.
September 25th - Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary),
Gillian Hunter. Apologies: Edel Comerford.
October 16th - Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary), Gillian
Hunter. In attendance: Dawn Divilly. Apologies: Edel Comerford.
November 26th - Marina Fiddler (Chairperson), Ciara O’Flynn, Gráinne Ní Mháille (Secretary). In
attendance: Dawn Divilly, Gillian Hunter. Apologies: Edel Comerford.
December 2nd (2021 Planning Meeting) - Marina Fiddler, Dawn Divilly, Gillian Hunter, Ciara O’
Flynn, Gráinne Ní Mháille.
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MADRA Ethical Investment and Fundraising Policy Statement
The charitable objects of MADRA are to promote kindness and to eliminate cruelty to animals by rescuing
and rehoming unwanted and abandoned dogs. Regarding investments and fundraising: MADRA will take
all reasonable steps to ensure that any decisions taken in respect of its corporate investments and
fundraising relationships are consistent with its animal welfare policies contained within its charitable
objects. MADRA will take all reasonable steps to ensure that if it ever has surplus funds to invest, it will
only invest with financial companies/products which reflect the highest ethical standards which have a
positive impact on the world. MADRA will never invest its money with companies who are involved in any
way with schemes which are harmful to human or animal welfare or the environment. MADRA will screen
all potential fundraising relationships to ensure they are in alignment with our high animal welfare ethical
policies and will not engage where there may be a conflict with MADRA’s ethical policies.

Staff and Remuneration
As MADRA has grown, we have recognised that relying completely on the availability of volunteers was not
sustainable and over the past few years we have employed a small team in each area (Kennels, Shops,
Admin & General) to ensure that we always have the ability to fundraise, keep on top of the administrative
requirements and most importantly look after the dogs in our care. Depending on requirements, we
employ around 15 (almost all part-time) team members. As a small charity, we can’t offer substantial
salaries or financial benefits but we can, and do offer flexible hours and working practices; plus the added
bonus of having the joyful company of dogs in the workplace. Dogs are frequent visitors to our shops and
most of our meetings have at least one canine in attendance.
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Summary
Like every organisation and business in the world, 2020 has been a year like no other. MADRA has
successfully come through the year because of the:
★ Groundwork completed in 2019 which meant that we were able to swiftly move operations almost
completely online. Retail, administration, team communication and donations were all managed
online. The transition was seamless.
★ Financial support from the ADCH which was invested in further developing our online ability
meant we ended the year on a high with the income generated from online fundraising;
investment that will continue to reap rewards in 2021 and beyond.
★ Government support in the form of the Covid subsidy meant we could keep our kennels operating.
From the dogs’ perspective, service was uninterrupted and they remained happily oblivious to the
world in crisis around them.
★ Careful management of all our costs and ensuring that every cent spent was on the direct or
indirect care of our dogs.
And most importantly, the unfaltering financial and emotional assistance of our wonderful supporters who
kept us going throughout the year; who really stepped up when we needed you the most, when we had to
close our shops and cancel our fundraising events, you supported our move online, our new website, every
single online fundraiser and all the real life ones once we were able to have them again. As part of Team
MADRA, you are so valued for the effort and time that you give. On behalf of all our dogs,

Thank You
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Financial Statements
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