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CHAIRPERSON’S STATEMENT 
 

As Chairperson, I frequently have the chore of writing a few words to accompany a piece, but my words to 
accompany the Annual Report are never a chore. It is always amazing to look back on the year, to 
remember the highs and lows, and to see the amazing amount of work that MADRA have achieved, and 
the number of dogs (and people) that we have helped. I can never say it often enough, but none of this 
work would be possible without all our supporters. You are the unknown soldiers, who ask for no glory, 
but who do what you do for the dogs. You give whatever time you have, five minutes or five days, to help 
us help the dogs, simple as that. 

It is hard to remember the times before Covid, as that has impacted on us so much over the last few 
months, but 2019 was a reasonably good year, comparatively anyway! We had dragged ourselves out of 
the financial difficulties of 2018 and had a new team in place. Gillian Hunter joined us as a Director; she 
needs no introduction having been a long (long, long) time volunteer for MADRA. Dawn Divilly joined the 
team and whipped us into shape, Margaret Hynes took charge of the office and Gala Tomasso joined the 
kennel team. Grainne Ni Mhaille became the Company Secretary and worked hard on the new Governance 
code to ensure that MADRA were compliant, and Gillian immediately jumped in with her tech knowledge, 
artistic knowledge, retail knowledge…. the list is endless.  

The numbers of dogs coming to us from the pounds continued to drop, which could definitely be seen as a 
good thing. However, the dogs reaching us were more likely to be traumatized, under-socialised and in 
need of long-term care, rather than dogs suitable for rehoming as your average pet dog family. These dogs 
take up a huge amount of time and money, but we are happy to do it in an attempt to turn their lives 
around. All our kennel staff make huge efforts to keep up with the latest training methods in order to 
better help these dogs, and they go above and beyond the call of duty, day in-day out, in all weathers. 

In 2019, we had a reshuffle of our shops, and we closed Westside which had been very good to us over the 
years. We got notice to leave our Furbo HQ, which will probably happen in early 2021, and we are busy 
looking for a replacement (as if it could ever be replaced!). The shops are our bread and butter and we are 
so grateful to Geraldine Kennedy-Hunt and her team for bringing in the funds. We are also continually 
amazed at just how many donations people bring us, without which we could not run the shops. 

We are all going through difficult times right now, which means that we don’t get to see each other as 
often as we would like. We miss you, the dogs miss you, but it is so important to stay safe and live to fight 
another day! 

Thank you all so much for your support.  

Marina Fiddler, October 2020 
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2019 IN SHORT 

 
 

 
❏ Income €431,954  
❏ Expenditure €377,660 
❏ Surplus €54,294 

 
 
 
 

❏ 559 dogs taken in 
❏ 326 dogs adopted  
❏ 207 dogs transferred to other rescues 
❏ 115 puppies rehomed 

 
 

 
❏ 1681 adoption applications (up 40% on 2018) 
❏ 226 foster applications (down 7% on 2018) 
❏ 180 surrender applications (up 31% on 2018) 

 
 
 
 
 
❏ 66,134 Facebook followers by year end 
❏ 14.4 million Impressions on Twitter 
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FINANCIAL REVIEW 
 

SUMMARY  2019  2018 

Income  - 6%  431,954  458,353 

Direct Expenses  - 36%  92,788  144,315 

Gross Profit  + 8%  339,166  314,038 

Overheads  - 8%  284,872  310,344 

Net Profit/Surplus  + 1370%  54,294  3,694 

 
Overall Income for 2019 was very much in line with that of 2018 when a tax rebate of 
€23,933 in 2018 is accounted for. There was no such tax rebate in 2019. 
 

 
Overall donations were €190,000 and despite a reduction of 20% in the number of dogs 
taken in, rehoming donations were €46,356,  a significant improvement on the €28,778 in 
2018.  This was due to a combination of better operational processes ensuring that 
donations are followed up as well as more accurate allocation of donations in the accounts. 
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Despite the closure of Westside, retail income was up €8,204 in the year, driven by an 
increase in merchandising income, and from a profit perspective, there was benefit in the 
reduction in overheads here as well.  Our amazing supporters, volunteers and team 
members, through their fundraising efforts and donations, contributed almost €144,000 to 
our income which went directly to the rescue, rehabilitation and care of our dogs. 
 

 
Direct Expenses such as vet costs were reduced by €52,527 which was mainly as a result of 
the 20% reduction in the number of dogs meaning less vet, food and transport bills as well 
as better expense control such as avoiding the use of external kennels.  Overheads were 
reduced by €25,472 largely due to a reduction in staff costs (€12,657) and the closure of 
Westside (€9,164), as well as a rent saving on Furbo in the final two months of the year. 
 
Therefore, despite total income being less than 2018, a net surplus of €54,436 was 
achieved in 2019 which was an improvement of €50,600 in the year. 
 
A huge thank you is due to Margaret Hynes and Seamus O'Keeffe who are responsible for 
recording all income, invoices and payments on the accounts system since the second half 
of 2019 and along with Mara Murphy's support, are together responsible for the now 
excellent standard of record-keeping. 
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ACTIVITY UPDATE 
 
The Kennels and the Dogs 
Throughout all the ups and downs that MADRA have gone through, the kennels have 
stayed on their steady path; the true engine room of the organisation that drives everyone 
and their involvement with MADRA. The numbers coming in from the pounds have been 
dropping year on year, but the dogs coming through have needed much more intensive 
physical and mental care. The team always step-up to whatever new challenge comes 
through the door. 
 
Stephanie Costello’s role as Health & Welfare Officer has been embedded into the fabric of 
the kennels with very clear guidelines for the health of both animals and people (something 
MADRA was particularly grateful for as Covid hit).   
Carrie Hoade continued her training to become a registered IMDT trainer which is a huge 
help to both the animals and the community at large. Teresa Abeyta and Dearbhla Creedon 
joined, and Gala Tomasso stepped up to lead the team, and between them they kept the 
show on the road.  Paul Holme volunteers almost all of his time to keep the buildings in 
good repair and to help adapt and change the facilities to best suit the needs of the dogs 
and the team.  Gayle O’Riordan initiated an on-line system for booking in visitors and a 
great team of Blue Tag volunteers were trained up. 
 
559 dogs were taken in during 2019 which was almost 20% less than the previous year. 
 

Intake (Jan-Dec)  2019  2018 

Galway and Mayo Pounds  353  482 

Private Surrenders & Direct from Home  117  109 

Stray Surrenders  47  51 

Born in Kennels  34  29 

Other  8  21 

TOTAL  559  692 

 
Of the 581 dogs that left MADRA in 2019, 56% were adopted and 35% were transferred to 
other rescues. 
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Throughput (Jan-Dec)  2019  2018 

Adopted  326  343 

Transferred to other rescues*  207  352 

Reunited with Owner  21  21 

Other (Died, Euthanised) **  27  62 

TOTAL  581  778 

* Border Collie Trust (UK), Birmingham Dogs Home (UK) , IHIN (Germany) and other rescues in Ireland. 
** Figures were unusually high in 2018 due to the Trailer Pups Case and an issue with Parvo in one of the pounds. 

 
 

Rehoming 
Adoption applications increased by 40% to almost 1700.  Foster applications decreased 
slightly but surrender applications were also up significantly by almost a third.  Every 
application received a call and was progressed as appropriate. 

 
There was a major focus on rehoming administration processes. The introduction of 
electronic contracts along with improving office procedures to follow up adoption and 
surrender donations resulted in a much more efficient operation and importantly, a 
significant increase in rehoming donations. 
 

Rehoming donations per dog adopted 

2019  2018  2017 

€143  €84  €113 

 
 
Our service to adopters was improved with the introduction of follow up calls to all 
adopters.  Looked after by Ann Mooney (thank you!), these started in November for 
adoptions from August 2019 onwards. Feedback from adopters has been extremely 
positive. 
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Some of our beautiful collies loving life as part of the IHIN family in Germany 
 
Retail 
The Westside shop was closed in April and notice was received on the lease in Furbo as the 
landlord has sold the property and it is set for redevelopment.  The search for new 
premises for the shop and the office is underway. 
 
MADRA Merchandise flew out in 2019 and new items like the MADRA Mugs, the car decals 
and the fridge magnets (beautifully designed by Gala Tomasso) have been really successful 
as have various fundraising events, furniture sales and adoption days in Furbo.  Developing 
the merchandise offering further and getting an online shop up and running feature 
prominently in the 2020 plans. 
 
In December the facility to accept credit cards in both shops and at events was set up and 
over €1000 was taken in during the Christmas Market on credit cards alone.  
 
The hard work of Gillian, Brenda & Alan Monaghan, Sharon & Dave Langan and the many 
contributors to the 2020 MADRA Calendar meant that it was ready for sale in September. 
Given how successful it was the previous year, a larger quantity was ordered which meant 
that instead of selling out early there were enough calendars to meet demand right 
through Christmas.  
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Systems   
For a number of years, MADRA has partnered with NUIG where students work on real-life 
business projects. This year a huge challenge was set to the post-grad team doing an MSc 
in Systems Information Management to design and build a new website for MADRA. This 
needed to include an online shop as well as integration with the back-office database. Work 
started in late 2019 on the project with a joint kick-off workshop with the NUIG and MADRA 
Teams with the website scheduled for completion in mid 2020. 
 
With issues being experienced with the existing email provider, volunteer Leanne O’Driscoll 
researched options and a move to GSuite at a nominal charity rate was achieved. This 
means @madra.ie emails for all members of the team who email on behalf of MADRA, with 
clearly branded MADRA email signatures and GDPR compliant opt-in/out processes.  The 
added benefits of having the whole Google suite of apps, shared drives, and so on has 
made internal communication and collaboration much easier as well as ensuring easy 
remote access and security of data. 
 
 

 
Snickers (adopted in 2018) became the cover dog for an exhibition at the South Australian Museum  
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Fundraising 
As ever, throughout the year, there were a large number and variety of events run by our 
wonderful volunteers and supporters to raise funds for MADRA.  The five main MADRA-run 
events raised in excess of €32,000. 
 
▪ Golf Day (May) €8,237  
▪ Dogathon (May) €5,385  
▪ Bucket Collection (July) €5,562 
▪ Art Auction (Dec) €5,945 
▪ Christmas Market €6,999 

 
A huge thanks to Austin O’Toole who organised the “Putts for Paws” Charity Golf Classic 
which took place at the Connemara Golf Club. And a special thanks to all the sponsors for 
their support and the spot prizes.  It was a fantastic day and a great chance to play a round 
of golf while supporting MADRA. 
 

 
 

 
Gala Tomasso wowed us with the design of the graphic used on the new 
fridge magnets and the limited-edition tee-shirts for the Christmas 
Market. On top of this, she raised over €2000 during 2019 and into 2020 
with her ‘100 drawings for MADRA’ project.  
 
And special thanks are due to Stephanie Costello who organised a team 
to run the VHI Women’s Mini Marathon in June and raised over €1700.   
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We successfully applied for a number of grants and thank each of these organisations for 
their continued support of MADRA. 
 
❏ €12,000 Department of Agriculture, Food and the Marine (DAFM) 
❏ €5,000 Department of Rural and Community Development (DRCD)  
❏ €8,000 Mayo County Council  
❏ €4,400 Allergan (specifically to fund a sensory garden at the kennels) 
❏ €5,000 We also received a contribution from Galway County Council  

 
 
Admin/Office Update 
The main focus was getting the office up and running again after being closed for six 
months. Margaret Hynes joined the team as part-time Office Administrator and Kaitlin 
Boyle joined as Office Assistant on a year-long Tus Scheme. The office is now covered 
9.30am-4pm Monday to Friday.  Gayle O’Riordan continued to look after and distribute 
enquiries via the info@madra.ie email and also started supporting Carrie Hoade in dealing 
with the increasing volume of Facebook messages.  Out of hours phone, email and social 
media support are provided until at least 8pm every evening. 
 
 
Other Developments 
Ultan Dillane, Connacht and Ireland rugby player joined our illustrious team of Patrons.   
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Governance  
All charities are expected to report on their compliance with the Charities Governance Code 
in 2021. The Charities Regulator has outlined six key principles of governance. We are 
considered a non-complex charity for the purposes of the code and are well on our way to 
being fully compliant. 
 
Business Planning 
The Directors held business planning sessions in the latter half of the year which included 
reviewing MADRA’s Vision, Mission and Values.  Draft versions of these were agreed and an 
interactive session was held with the wider team in January 2020 to validate these as: 
 
❏ MADRA rescues and rehabilitates unwanted, neglected, abused and abandoned dogs. 
❏ We are dedicated to looking after the dogs in our care and finding them permanent, loving homes.  
❏ Ultimately, we want to help create a world where MADRA and rescues like us are no longer needed 

and so we make it our mission to educate, influence, advocate and support. 
❏ With our huge community of supporters, we do all of this as a team and by behaving with integrity 

and compassion and being progressive in every way we can. 

 

MADRA FIVE YEAR PLAN 

PROGRESS TRACKER (to be used in conjunction with the Five Year Plan) 

Year: 1 2 3 4 5 

 2018 2019 2020 2021 2022 

Rescue & Rehoming      

Kennel Building      

Kennel Staff      

H&W Officer      

Grow Visitor Numbers      

Rehoming Team      

Extra Services      

Retail Shops      

Shop Staffing      

Admin Team      

Volunteers      

Education      

Fundraising      
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Finally…. 
We extend our thanks to all our wonderful supporters who keep us going throughout the 
year. As part of Team MADRA, you are so valued for the effort and time that you give. On 
behalf of all our dogs: 
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The gorgeous Jacob who spent 10 months in our shelter before moving to the UK with our friends at 8 Below Husky Rescue and 
finding the very specific home he needed. This stunning malamute graces the cover of our 2021 MADRA Calendar. 
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